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Abstract: 
Occupational stress has emerged as a growing concern in the education sector, significantly affecting the 

performance, motivation, and well-being of teaching professionals. The present study aims to examine the 

causes, levels, and effects of occupational stress among teaching staff in autonomous colleges affiliated with 

Visvesvaraya Technological University (VTU) across North Karnataka. Using a descriptive research design, 

primary data will be collected through structured questionnaires from 100 faculty members across four 

districts—Bagalkot, Kalaburagi, Belagavi, and Dharwad. The study also incorporates secondary data from 

published research articles and reports. The Occupational Stress Index (OSI) framework developed by 

Srivastava (1981) is adopted to assess key stress dimensions such as role overload, role ambiguity, 

powerlessness, and lack of participation in decision-making. Data will be analyzed using statistical tools like 

SPSS and Excel to identify major stress factors and their relationship with demographic variables. The findings 

are expected to provide valuable insights for developing institutional strategies and policies to reduce stress and 

enhance faculty well-being in higher education institutions. 
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I. Introduction 
Stress is a physical, mental, or emotional response occurs when an individual perceives a mismatch 

between the demands placed on them and their ability to meet those demands. In workplace, stress often arises 

from excessive workload, time pressures, conflicting responsibilities, or lack of control over job-related 

decisions. The sector of Educational, particularly higher education, is undergoing rapid changes driven by 

technological advancement, policy reforms, student diversity, and rising academic expectations. Teachers are no 

longer confined to delivering lectures; they are now responsible for curriculum development, research, 

mentoring, administrative work, and adopting new teaching methods. In autonomous colleges, including those 

affiliated with VTU, faculty members face additional pressure to meet both university standards and internal 

academic goals. 

 

II. Literature Review 
Occupational stress has become a significant concern in modern workplaces, particularly in 

educational institutions. It refers to the harmful physical and emotional reactions that occur when job demands 

exceed an individual’s capabilities, resources, or needs (U.S. Department of Health). In higher education, 

increasing administrative duties, research expectations, and academic performance pressures have heightened 

stress among faculty members. Understanding occupational stress in academic settings—especially within 

autonomous colleges affiliated with Visvesvaraya Technological University (VTU)—is essential for promoting 

faculty well-being and institutional effectiveness. 

According to Hunnur et al. (2014)1, stress can be classified as eustress (positive) or distress (negative). 

Occupational stress arises when there is a mismatch between environmental demands and an individual’s 

coping capacity. In their study “Cause and Effect of Workplace Stress among Police Personnel: An Empirical 

Study,” the authors identified several major dimensions influencing occupational stress, including role overload, 

role conflict, role ambiguity, powerlessness, under-participation, poor peer relations, intrinsic impoverishment, 

and unreasonable political pressure. Although their study was based on police personnel, these dimensions 

provide a strong conceptual framework applicable to educational settings, where faculty face similar multi-
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dimensional challenges such as heavy workloads, conflicting roles in teaching, research, and administration, 

and limited involvement in decision-making processes. 

Further, Hunnur, Bagali, and Sudarshan (2014)[2], in their work “Workplace Stress – Causes of Work 

Place Stress in Police Department,” utilized the Occupational Stress Index (OSI) developed by Srivastava 

(1981) to measure stress across 12 dimensions. They found that role overload (85–90%) and unreasonable 

political pressure (65%) were the most dominant stressors, while powerlessness and under-participation 

diminished autonomy. Strenuous working conditions and intrinsic impoverishment—manifested as low 

motivation and lack of recognition—were also identified as key psychological stressors. Similar conditions are 

prevalent in higher education, where faculty members often face excessive workloads, limited decision-making 

authority, and inadequate institutional support. The OSI framework, therefore, provides a valid and 

comprehensive model for analyzing occupational stress among teaching staff. 

In the study “A Study on Job Stress for School Teachers,” Vyas et al. (2013)[3] reported that excessive 

workload, co-curricular responsibilities, inadequate pay, and lack of decision-making authority were major 

contributors to stress among school teachers. The findings indicated moderate to high levels of stress primarily 

due to work overload, role ambiguity, and limited institutional support. The authors suggested interventions 

such as clearer task allocation, participative management, and motivational initiatives to alleviate stress. These 

insights are equally relevant to higher education, where similar stressors affect teaching, research, and 

administrative performance. 

Hunnur (2014)[4], in “A Study on Relationship Between Occupational Stress Index Dimensions and 

Demographic Variables of Police Sub-Inspectors and Assistant Sub-Inspectors,” examined the relationship 

between stress and demographic factors such as age, education, and experience. The study revealed that 

younger employees exhibited higher role ambiguity and stress related to responsibilities, while higher 

qualifications, though associated with greater expectations, enhanced coping capacity. Experienced employees 

demonstrated better adaptability and lower stress levels. Translating these findings to academia, it can be 

inferred that experienced faculty members are better equipped to handle academic pressures, whereas early-

career educators are more prone to uncertainty regarding roles, performance, and career progression. 

Hunnur et al. (2014)[1] further emphasized that workload, lack of autonomy, unclear roles, insufficient 

participation in decision-making, and poor peer relations are primary causes of occupational stress. These 

factors lead to reduced job satisfaction and motivation, strained interpersonal relationships, decreased 

performance, higher absenteeism, and physical and psychological health issues such as fatigue and anxiety. 

Among teaching staff in autonomous colleges, similar outcomes manifest as academic burnout, reduced 

teaching quality, and lower research productivity, particularly under pressures from accreditation processes, 

publication demands, and administrative duties. 

The reviewed literature consistently indicates that occupational stress among teaching professionals 

arises from multi-dimensional factors including workload, role ambiguity, lack of autonomy, and limited 

institutional support. Frameworks developed by Hunnur and co-authors provide a strong empirical and 

theoretical foundation for assessing occupational stress in academic contexts. The present study seeks to apply 

these validated constructs to teaching staff in autonomous colleges affiliated with VTU in North Karnataka, 

thereby contributing to a deeper understanding of stress determinants and their implications for faculty well-

being and institutional performance. 

Most previous studies on occupational stress, such as those by Hunnur et al. (2014)[2] and Vyas et al. 

(2013)[3], have focused on police personnel and school teachers, identifying factors like workload, role 

ambiguity, and lack of autonomy as major stressors. However, limited research has explored occupational stress 

among teaching staff in higher education, particularly in autonomous colleges affiliated with VTU. Few studies 

have examined how autonomy, academic workload, and institutional responsibilities influence faculty stress in 

the North Karnataka context. This gap highlights the need for an empirical study focused on understanding 

occupational stress among teaching staff in VTU-affiliated autonomous colleges. 

 

Objective of the study: 

1. To study the causes of stress among the faculty of Autonomous Colleges Affiliated to VTU. 

2. To understand the stress on different demographic Profile. 

 

III. Research Methodology 
The present study employs a descriptive research design to assess occupational stress among teaching 

staff in autonomous colleges affiliated with VTU in North Karnataka. Primary data will be collected using a 

structured questionnaire based on the Occupational Stress Index (OSI)[5] developed by Dr. Srivastava and Dr. 

Shastri, administered to faculty members from four autonomous colleges located in Bagalkot, Kalaburagi, 

Belagavi, and Dharwad districts. Secondary data will be gathered from relevant research articles, journals, and 

published reports to strengthen the study framework. The sampling frame includes autonomous colleges across 
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these four regions, with the teaching faculty serving as the sampling unit. A total of 100 respondents will be 

selected through a random sampling technique to ensure unbiased representation. The collected data will be 

analyzed using statistical tools such as SPSS and Microsoft Excel to derive meaningful interpretations and 

insights from the findings. 

 

Scope of the Study: The study focuses on understanding the main causes of stress among faculty in 

Autonomous Colleges affiliated to VTU.It also covers how stress levels vary based on different personal and 

professional backgrounds like age, gender, experience, etc. Further study can compare stress levels between 

faculty in Autonomous and Non-Autonomous Colleges and also look at how support systems like counseling 

and workload policies help reduce stress. 

 

Limitations: The findings are limited to Autonomous Colleges under VTU and may not apply to other 

institutions. The data is based on what faculty report, which may not-always reflect their actual stress levels or 

coping habits. 

 

IV. Result Analysis And Interpretation 

 
 

Analysis: 

The bar chart presents average scores of various occupational stress dimensions among respondents. 

Among all the stressors, Intrinsic Impoverishment records the highest mean value of 10.46, indicating it is the 

most significant source of stress. This is followed by Strenuous working Condition with a mean of 8.86, and 

then Unprofitability and Under participation with mean values of 4.21 and 4.14, respectively. The other factors 

Role Overload (3.21), Role Ambiguity (3.08), Responsibility of Personnel (4.14), Poor Peer Relationship (3.09), 

and Intrinsic Impoverishment (3.06) show relatively lower mean values, suggesting moderate to low levels of 

occupational stress from these dimensions. 

 

Interpretation: 

The analysis can be interpreted that Intrinsic Impoverishment is the major cause of stress among 

faculty, followed by Strenuous Working Conditions. This means teachers feel stressed mainly due to lack of 

meaningful work, monotony, and heavy workloads. Other factors like Unprofitability, Under Participation, and 

Responsibility for Personnel cause moderate stress, while Role Overload, Role Ambiguity, and Poor Peer 

Relationships contribute less. Overall, the results indicate that most stress comes from limited job enrichment 

and demanding work environments. 
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Analysis: 

From the above chart it can be analysed that for all eight dimensions of occupational stress, the 

calculated p-values were greater than 0.05, which means the differences observed between-two age groups are 

not statistically significant. 

 

Interpretation: 

It can be interpreted from the above analysis that occupational stress among teaching faculty is not 

influenced by age, as both younger (≤35 years) and older (≥35 years) groups reported similar levels of stress 

across all eight dimensions. 

 

 
 

Analysis: 

Data shows that occupational stress differs between Assistant and Associate Professors in certain 

dimensions. Significant differences were found in Role Ambiguity, Under Participation, and Strenuous Working 

Conditions, where designation clearly influenced stress levels. In contrast, no significant differences emerged 
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for Role Overload, Responsibility of Personnel, Poor Peer Relationship, Intrinsic Impoverishment, and 

Unprofitability. 

 

Interpretation: 

From the above analysis it can be interpreted that while some stressors such as role clarity, decision-

making participation, and working conditions are sensitive to faculty designation, other stressors like workload, 

peer relations, and financial dissatisfaction are common across both Assistant and Associate Professors. 

 

 
 

Analysis: 

The data revealed reveal that for all eight occupational stress dimensions, the p-values are greater than 

0.005, indicating no significant difference between faculty with less than 10 years of experience and those with 

more than 10 years of experience. 

 

Interpretation: 

The results show that teaching experience does not have a major impact on stress levels. Faculty with 

less than 10 years of experience and those with more than 10 years’ experience similar levels of stress across all 

dimensions. This means that the number of years a teacher has worked does not significantly influence how 

much occupational stress they feel. 

 

V. Discussions 
The findings of the study reveal that Intrinsic Impoverishment emerged as the highest occupational 

stressor among teaching faculty, with a mean score of 10.46. This indicates that many faculty members 

experience stress due to the lack of meaningful work, limited opportunities for personal growth, and insufficient 

recognition of their contributions. The second-highest stressor identified was Strenuous Working Conditions, 

with a mean score of 8.86, reflecting the challenges posed by physically and mentally demanding work 

environments. These findings suggest that while teaching is intellectually rewarding, the repetitive nature of 

tasks, administrative burdens, and inadequate support systems contribute significantly to psychological strain. 

The analysis further indicates that age does not play a significant role in determining occupational 

stress levels, as both younger (≤35 years) and older (≥35 years) faculty members reported similar stress levels 

across all eight occupational stress dimensions. This suggests that stress is a widespread issue among teaching 

staff, influenced more by institutional and job-related factors than by age. Additionally, significant differences 

were observed between Assistant Professors and Associate Professors in the areas of role ambiguity, under-

participation, and strenuous working conditions. This implies that hierarchical differences and varying 

responsibilities may affect the perception and intensity of stress. However, for other dimensions such as role 

overload, responsibility for personnel, poor peer relationships, intrinsic impoverishment, and unprofitability, no 

significant differences were observed, indicating that these stressors are common across all designations. The 
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results also show that teaching experience does not significantly influence stress levels; both early-career and 

experienced faculty reported similar levels of occupational stress, suggesting that institutional factors outweigh 

experience in shaping stress patterns. 

Based on these findings, several strategies can be implemented to reduce occupational stress among 

teaching faculty. Firstly, job enrichment is essential to address intrinsic impoverishment. Institutions should 

redesign roles to make work more meaningful by providing opportunities for skill utilization, autonomy, and 

recognition. This can be achieved through job rotation between teaching, research, and administrative duties, 

encouraging faculty participation in curriculum design, and assigning mentorship roles to enhance engagement. 

Secondly, improving working conditions is crucial to mitigate stress arising from strenuous work environments. 

Institutions must ensure ergonomic and well-equipped workplaces, balanced workloads, and a supportive 

organizational climate. Providing digital teaching aids, research facilities, and administrative assistance can 

reduce both physical and mental strain. Lastly, balanced workload distribution is necessary to prevent role 

overload. Effective manpower planning, fair task allocation, and proper time management systems should be 

established to ensure equitable distribution of responsibilities. Colleges can introduce teaching assistants, limit 

non-academic duties, and rotate administrative roles among faculty to maintain balance. 

Overall, the study emphasizes that occupational stress among teaching staff in autonomous colleges is 

largely influenced by institutional structures and job design rather than individual demographic characteristics. 

Addressing intrinsic impoverishment, improving work environments, and promoting equitable workload 

management can significantly enhance faculty well-being and institutional productivity. 

 

VI. Conclusion 
This study on occupational stress among faculty members of autonomous colleges affiliated to VTU in 

North Karnataka reveals that teaching staff experience moderate levels of stress across various dimensions. Key 

stress factors identified include high responsibility for student performance, lack of clarity in job roles, limited 

participation in decision-making, and inadequate recognition. Participation in institutional processes and 

compensation satisfaction were found to be low, especially among those in higher-responsibility roles. To 

mitigate stress, the study recommends clear role definitions, inclusive decision-making, improved working 

conditions, career advancement opportunities, and structured wellness initiatives. Addressing these areas can 

enhance faculty well-being, motivation, and effectiveness, ultimately contributing to a healthier academic 

environment 
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